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Chairman’s Report  
 
During this year we have worked closely with the London Borough of 
Merton social services, Age UK Merton and Merton Mencap to 
provide a support planning service for people with a personal 
budget. This was well received by service users who found it helpful 
to have someone assist them to find a variety of services to enable 
them to live as they choose. 
 
We have also worked in partnership with Wimbledon Guild of Social 
Welfare to provide a counselling service for our clients, and we 
welcomed Asian Elderly Group Of Merton to use our facilities to 
continue their lunch club which was under threat. 
 
Over the last year we have successfully retained both Investors in 
People and Investors in Volunteers, both important indicators of the 
quality of our management of staff and volunteers.  
 
We are indebted to London Borough of Merton and to The Greater 
London Fund for the Blind who provide the majority of our funding 
 
Thanks are due to our caring staff and volunteers who work so hard 
to provide quality services for people with a visual impairment in 
Merton. 

 
 Harry Cowd, Chairman 

 
 
 

Our aim 
We aim to be a ‘one stop shop’- for all the information and services 
that might be needed to help people live with sight loss. 
 
Over the years we have worked towards increasing the range of our 
services to achieve this aim.   
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We offer support and information at time of diagnosis, rehabilitation 
and mobility training and prescription of daily living aids to enable 
people to remain independent. Prescription of low vision aids 
(magnifiers) and eccentric viewing training to use the magnifiers 
effectively. We also have a ‘shop’ showing a range of specialist daily 
living equipment for sale or loan. We offer peer support and 
counselling to help people come to terms with their loss of sight. 
Ongoing support includes life skills, falls prevention exercise 
classes, t’ai chi, and computer skills. For those who need additional 
help at home we have a home visiting service.  Lastly we offer 
recreational and social events. People can ‘dip into’ these services 
as their needs or circumstance change. We do not ‘close’ cases. We 
also provide a range of services in the local community, these 
include Awareness training, vision screening, transcription service 
and visits to schools. 
 

·  Support at time of diagnosis 
A diagnosis of visual loss can be devastating. Few people have 
knowledge of ‘what happens now’, and may need help to 
navigate their way through the system to get the information, 
help and support to live with enduring sight loss. We work in 
partnership with Moorfields to provide a part time worker to help 
support people at the time of diagnosis of enduring sight loss. 
Our worker is also part qualified as a rehabilitation worker. The 
service is available to all patients who attend the eye clinic at 
St. George's Hospital, not just Merton residents. 

·  Low vision aids 
We are able to offer a Low Vision Aids service to people in 
the community who have been referred by local optometrist 
practices. The aim of the service is to enable people with 
low vision access to low vision aids (optical magnifiers) 
much earlier than the conventional route by referral to GP 
and subsequent hospital appointment. In addition to early 
referral, this project allows for a more 'person centred' 
approach, so that the patient emerges with greater skills in 
using their magnifiers. 
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o Eccentric viewing and steady eye techniques 
During the year we have worked in collaboration with 
Visionary and the Macular Disease Society to train staff 
and volunteers to teach these techniques to enable people 
to use their remaining sight effectively 

·  Rehabilitation and mobility training 
We are contracted to LBM social services to provide life skills 
following sight loss. This includes mobility training, 
communication and daily living skills to enable people to live 
independently.  

o Specialist equipment 
Our rehab staff prescribe some equipment on behalf of 
LBM social services. We also have a resource centre 
which offers the opportunity for people to try some of 
the practical or specialist equipment which people with 
a visual impairment may find useful. Equipment is 
available to buy. Some items are available on short 
term loan so that people can try more expensive items 
in their own home first. Our agreement with the RNIB 
gives us ordering priority for our clients. People are 
welcome to visit the resource room at any time during 
opening hours, or at other times by appointment. 

·  Children and schools 
We work with LBM Social Services, Children with Disabilities 
Team and the Education dept. to provide access audits for 
schools and mobility training for young people.  Lately we have 
included habilitation skills for young people in mainstream 
schools addressing the need that would have been met if the 
young person was at ‘special school’ 

·  Emotional support 
o Counselling 

In partnership with Wimbledon Guild of Social Welfare we 
offer counselling sessions with a qualified counsellor.  

o Peer support 
Most of our activities inevitably include some element of 
peer support.  Our weekly coffee morning is an ideal time 
for people to meet and talk. 
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·  Advice about living with sight loss 
o Benefits 

We are indebted to the 
Wimbledon Guild of Social 
Welfare who provides a Citizens 
Advice Bureau trained advisor 
to assist our clients. The advisor 
is able to advise on a range of 
subjects. Most people use the 
service for a ‘benefit check’, and 
the advisor is able to complete 
the forms with them. 

o Newsletter and other 
information media 
We produce a bi-monthly 
newsletter which is distributed to 
596 people with a visual impairment and 392 
volunteers, supporters and local organisations. 
Information includes local and national issues of 
interest to people with a visual impairment. Each 
person's personal preference is accommodated, with 
standard or specialist large print, Braille, audiotape, 
email, MP3 and Daisy format available. 

 
Increasing numbers of people are using the internet. 
Using this service we are able to email information 
immediately to those on our distribution list with news 
and information as it arrives at MertonVision. The 
MertonVision website is updated regularly. 

·  Healthy living 
o Weekly sessions for Falls prevention exercise classes and 

Tai chi. On Fridays the bowls team play short mat bowls. 
o Computer skills are important to facilitate new methods of 

communication which are accessible for people with a 
visual impairment. We provide 3 classes per week for all 
levels of skill. 
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o Lunch club. Preparing a cooked meal can be difficult with 
poor vision.  We offer advice and cooking skills training so 
that people can prepare simple meals safely at home. 
People can also join our Thursday lunch club for a two 
course meal freshly cooked at our premises. 

·  Extra support 
o Home visiting and befriending 

Our trained volunteers help 
with correspondence, 
escorting to appointments or 
shopping. 

·  Social  
o Art and craft is enjoyed by a 

number of our clients who take great pleasure in creating 
works of art that they probably thought impossible with 
their reduced vision. Each person is helped to find painting 
styles that best accommodates their vision. 

o Social activities are important. It is a way of meeting 
people and reducing isolation. During the year we plan a 
variety of events to cater for all ages and tastes. These 
include quiz nights, social evenings such as Burns Night, 
Cream Teas, Christmas concerts with local schools and 
day trips out. 

·  Children 
Most of our service 
users are elderly, and 
therefore our services 
are geared towards 
the needs of older 
people. However, 
there are young 
people in the borough 
who could benefit from 
services that we have 
to offer. In partnership 
with our sister charity 
Merton Sports and Social Club for the Blind we run a monthly 
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activity session where young people with a visual impairment 
can meet their peers. During the last year we arranged 
sessions of martial arts, skiing, African drumming and pottery, 
some of which are more active pursuits that would normally be 
difficult for them to compete on a par with their sighted 
colleagues 

·  In the community 
o Awareness training 

We raise 
awareness in the 
community about 
maintaining eye 
health to prevent 
(where possible) 
visual loss. By 
giving talks to 
community groups, 
providing 
Awareness training 
to all sectors, 
(more especially 
staff at GP 
surgeries) people 
with poor vision are more likely to be identified and 
referred and/or offered appropriate information and 
support.  
 

o Falls and Older People 
During national Falls (prevention) Week, MertonVision 
was at the forefront of activities to highlight National falls 
week locally, as one of the reasons for falls can be low 
vision. 
We held Awareness Training sessions for professionals 
such as retinal screeners and physiotherapists and 
provided the training for staff in care homes.  
MertonVision also worked with Age UK locally to 
screen people using the RNIB ‘Eyes Right’ kit. 
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o Transcription service 
We provide our information in accessible formats. This 
includes Braille, specified print sizes, audiotape and 
MP3. We offer our transcription services and expertise 
commercially as requested. MertonVision is a member 
of COTIS (Confederation of Transcribed Information 
Services).  

o Visits to schools 
Local statistics show that there are high numbers of children 
from diverse cultures living in Merton. We have began 
working with local schools to promote an awareness of visual 
impairment, which we believe will have the added benefit 
that children will take these messages home to other family 
members who may be unaware of services available. 

 
 

What else? 
Our services are geared towards enabling people to live life as they 
choose. We provide the support to empower them to do this. People 
can talk to us or use our services so that they feel more confident 
about living with sight loss. Much of what we do is not recorded- 
such as being available for people to ‘get things off their chest’ or 
help because they have got into a muddle with their bills for 
example.  
 
People with poor vision may also need help with essential things like 
writing a cheque. The knowledge that they can call on us for help - 
whatever that might be- relieves much of the pressure of living with 
sight loss, especially if they live alone.  

 
Volunteers 

 
We are very grateful to our volunteers, without whom many of our 
services would not run. This year we celebrated volunteers' week 
with an evening barbecue for our volunteers. The Mayor kindly 
attended and presented each volunteer with a token of thanks. 
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MertonVision successfully 
retained their 
accreditation as an 
'Investor in Volunteers', 
which has been held 
since November 2002. 

 
Our assessor 
said……Without 
exception, the volunteers 
interviewed said that they 
felt appreciated by Merton 
Vision and that they were 
regularly thanked for their 
work. “It’s very friendly - a 
community feel. I don’t 
ever feel taken for granted”. Several volunteers mentioned the 
positive feedback they received from clients, either directly or via 
staff:  “The positive feedback from clients as well is very gratifying”. 
 

Items of note this year 
·  Transforming Social Care 

The London Borough of Merton is implementing 
transforming social care locally. People have choice and 
control over their lives, and how their care needs are met. 
LBM introduced Self Assessment for their clients, and 
support planners to help clients plan their care packages 
to achieve the outcomes they wanted.  We worked in 
partnership with LBM, Age Concern UK Merton and 
Merton Mencap to provide a support planning service with 
staff seconded from LBM.  

·  Counselling Service 
This year we have been able to offer a counselling 
service. Appointments are booked during one day per 
week in our counselling room. We are grateful to the 
Wimbledon Guild of Social Welfare who manage and 
supervise the counsellor. 
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·  Dancing Classes 
We have introduced a dancing class on Mondays. This is 
to teach basic skills so that they can dance at any social 
function.  

·  Eye-Can-Do-It 
We run children’s activities on one Saturday per month for 
young people with a visual impairment to meet each other 
and try new activities. We have just heard that we have 
been awarded a grant from Children in Need (Pudsey) to 
continue this for a further 3 years. 

 
How well do we do? 

This year we have started evaluating our services more formally 
rather assuming that people vote with 
their feet.  
 
We are required to report to the Social 
Services contract team on various 
aspects of how we manage and 
provide the rehabilitation and mobility 
training on their behalf. This includes 
timescales, and whether our 
interventions and training were 
successful. We also send out 
questionnaires to find out if the service was helpful- did we deliver 
what we promised? 
 
We also ask the young people who attend Eye-Can-Do-It group 
what they enjoy doing, what they want to repeat and what new 
things they want to try. Unfortunately we won’t be able to help with 
the sky diving request! 
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A small donation enclosed 
for your kindness, thank 
you. 

Thank you! 
Our especial thanks to those who have provided funds, partnership 
working, support, advice or encouragement: 
London Borough of Merton Social Services 
London Borough of Merton Social Services, Children’s Division  
London Borough of Merton Education Department, Special 
Educational Needs 
Moorfields Eye Hospital 
Royal National Institute for the Blind 
Merton Voluntary Service Council 
Visionary (formerly National Association of Local Societies for 
Visually Impaired People) 
Sutton and Merton NHS 
Vernon Ely Charitable Trust  
Greater London Fund for the Blind  
Inner Wheel of Wimbledon 
Institute of Philanthropy – Raynes Park High School 
Colliers Wood Chorus 
Wimbledon Guild of Social Welfare 
Merton Sports and Social Club; Sport for All 
Redman Cycling 
Age Concern Merton 
Merton Mencap 
And many generous individual Donors 
 
The following information has been extracted from our Financial 
Statements for the year ending 31st March 2011. These were 
approved by the board of trustees on 27th September 2011 and 
reported on without qualification by our auditors Hartley Fowler LLP. 
Copies of the Annual Report and Accounts have been filed with 
Companies House and the Charity Commission. For further 
information the full Financial Statements should be consulted, copies 
of which are available on request. 
 
During the year we were fortunate to receive £111,0 00 in 
legacies which has enabled us to designate this amo unt for 
urgent repairs to our building. 
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING AN  
INCOME AND EXPENDITURE ACCOUNT) FOR THE YEAR 
ENDED 31 MARCH 2011   

                                                Unrestricted 
funds 

Restricted 
funds 

2011 
Total 

2010 
Total 

INCOMING RESOURCES  
Incoming resources from 
generated funds 

 

Voluntary income 125,561 - 125,561 15,238 
Activities for generating funds 7,416 - 7,416 8,529 
Investment income 1,429 - 1,429 1,516 
Incoming resources from 
charitable activities 

 

Grants 188,240 10,240 198,480 236,893 
Charitable Activities 53,551 - 53,551 54,699 
Contracted services 99,183 - 99,183 89,832 
Total Incoming resources  475,380 10,240 485,620 406,707 

  
NET INCOMING/ 
(OUTGOING) RESOURCES 
before transfers 

 
134,626 

 
(8,539) 126,087

 
48,889 

Gross trans. between funds (4,887) 4,887 - - 
Net incoming/(outgoing) 
resources 

129,739 (3,652) 126,087 48,889 

RECONCILIATION OF FUNDS  
Total funds brought forward  409,321 14,980 424,301 375,412 
TOTAL FUNDS CARRIED 
FORWARD 

539,060 11,328 550,388 424,301 

RESOURCES EXPENDED  
Costs of generating funds  
Costs of generating voluntary 
income 

1,564 - 1,564 4,956 

Charitable activities   
Charitable Activities 329,993 18,779 348,772 343,959 
Governance costs    9,197 - 9,197 8,903 
Total resources expended 340,754 18,779 359,533 357,818 
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BALANCE SHEET AT 31 MARCH 2011  

  

CREDITORS  
Amounts falling due within  
one year 

(30,590) - (30,590) (31,727) 

TOTAL ASSETS LESS 
CURRENT LIABILITIES 

539,060 11,328 550,388 424,301 

NET ASSETS 539,060 11,328 550,388 424,301 

 
 

  

2011 2010 
Unrestricted Restricted Total Total 

funds funds funds funds 
 £ £ £ £ 

FIXED ASSETS  
Tangible assets 61,116 1,705 62,821 67,077 
Investments 25,000 - 25,000 25,000 

86,116 1,705 87,821 92,077 

CURRENT ASSETS  
Stocks 1,956 - 1,956 1,540 
Debtors: amounts falling due 
within one year 

68,501 - 68,501 64,293 

Cash at bank and in hand 413,077 9,623 422,700 298,118 
483,534 9,623 493,157 363,951 

NET CURRENT ASSETS 452,944 9,623 462,567 332,224 

FUNDS  
Unrestricted funds 539,060 409,321 
Restricted funds:  
Home Visiting Service - 1,102
Minibus Fund 3,373 3,373
The Dora and Leslie Barter 
Conservatory Fund 

6,250 6,250

Exercise Class - 1,982
Lunch Club Equipment 1,705 2,273

11,328 14,980
TOTAL FUNDS 550,388 424,301
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REGISTERED OFFICE AND PRINCIPAL ADDRESS  
The Guardian Centre, 67 Clarendon Road, London, SW19 2DX 
 
AUDITORS 
Hartley Fowler LLP, 4th Floor Tuition House, 27/37 St 
Georges's Road, Wimbledon, London, SW19 4EU  
 
PRINCIPAL BANKERS  
National Westminster Bank Plc, 16 Wimbledon Hill Road, 
Wimbledon SW19 7ZD 
 
DIRECTORS 
Harry Cowd (Chairman) 
Steven Moore (Treasurer) 
Allen Richardson (Hon Secretary) 
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STAFF     
Fran Hibbert Manager/Company Secretary   
Wendy Walsh Office manager    
Theresa Adams Client Services    
Mark Compton Driver/handyman      
Kevin Hill Cleaner     
Marvlyn Charles-Yusuf Cook     
Jennifer Locke Caretaker 
Kevin Gregory Rehabilitation Officer   
Samantha Jarvis Hospital Liaison Worker/Asst rehab  
Penelope Bettell Outreach Worker    
Carmel Sammons Volunteer Co-ordinator 
Lois Paddington MSSC/MertonVision project for young 
people 
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